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Article 1.
Name
This organization shall be known as the Kappa Lambda Chapter, located in Fort Worth, Texas, of Alpha Kappa Alpha Sorority, Incorporated.  The chapter shall be composed of Undergraduate Sorors as defined by the Constitution and Bylaws of Alpha Kappa Alpha Sorority, Incorporated.

Article II.
Purpose
The purpose of Kappa Lambda Chapter is to cultivate and encourage high scholastic and ethical standards, to promote unity and friendship among college women, to study and help alleviate problems concerning girls and women in order to improve the social stature, to maintain a progressive interest in college life, and to be of service to all mankind as stated in the Constitution and Bylaws of Alpha Kappa Alpha Sorority, Inc.

The members of an undergraduate chapter must graduate within six (6) years from their date of admission to the first university/college of acceptance.  If the Soror has not graduated after six (6) years of entering the university/college, the Soror must transfer to a graduate chapter as an associate member.  Only the Supreme Basileus can give exception to this requirement.

Article III.
Membership

Active Undergraduate Membership
Section 1.
Qualifications for Membership

An active member of Kappa Lambda Chapter is an undergraduate member who is a Soror who is pursuing a course of study leading to a baccalaureate (bachelor’s) degree in an accredited two, three, or four-year senior college or university who has been initiated under Article IV (New Members) of the Bylaws.

To be an active member, a Soror must be in good standing.  A Soror in good standing meets the academic, fulltime student status (undergraduate) and financial requirements, and has no penalties or sanctions imposed by her school (undergraduates and graduates enrolled in graduate school), chapter or Alpha Kappa Alpha Sorority, Incorporated.

The academic requirement for undergraduate members is a cumulative average of C+.  Fulltime status for undergraduate members is as defined by the college or university where the undergraduate member is a student. 
Section 2. 
Assessments, Fees or Dues
Dues will be assessed according to the needs of the Chapter as determined by the Budget Committee and subject to approval by vote of the Chapter.

Fees: For a chapter meeting it is a $1 per minute for being late, after 10 minutes it is automatically a $10 fine. If a member is more than 10 minutes late to any event that soror will have a fine of $10. Which will be donated to the EAF fund. If a member does not show up to an event that soror will have a $15 fine. Which will be donated to the EAF fund.
Any member of the Chapter who has been unfinancial for one or more semesters may be reinstated upon payment to the Chapter the reinstatement fee.  Payment of the reinstatement fee will cancel all past indebtedness to both the Chapter and the Boule.  Current dues begin as of the date of reinstatement.

Any member of the Chapter who has become unfinancial is subject to the stipulations of Article VII of the Constitution and Bylaws of the Alpha Kappa Alpha Sorority, Inc.

Each member shall pay yearly per capita tax to the Alpha Kappa Alpha International Office.

The Chapter shall pay an annual Chapter tax as stipulated by the Boule.

All dues and assessments are due by the second meeting in January.  Late dues and assessments are subject to a late charge of ten (ten) percent of the entire amount if received after the second meeting in January.
Section 3.
Rights of Membership

Sorors’ rights of membership are governed in accordance with Article IV, Sections 1 through 43 and Article V of the Constitution and Bylaws of Alpha Kappa Alpha Sorority, Inc.

Section 4.
Resignations and Disciplinary Action

Resignations and disciplinary action shall be in accordance with Article VI, Sections 1 – 16 of the Constitution and Bylaws of Alpha Kappa Alpha Sorority, Inc.

Article IV.
Officers
Section 1.
Duties

The Basileus shall preside at all meetings of the Chapter and is the chair of the Executive Committee.  She shall appoint the Parliamentarian and all chairpersons of the Standing Committees except the Nominating Committee and the Membership Committee.
The Anti-Basileus will assist the Basileus in performance of her duties and preside during her absence.  She shall serve as chairperson of the Program Committee.  She shall not be a graduating senior.  
The Grammateus will serve as secretary of the chapter.  She shall provide a written report of all chapter meetings.

The Anti-Grammateus shall assist the Grammateus in the performance of her duties and serve in her absence.

The Pecunious Grammateus (Financial Secretary) shall be bonded.  She shall receive and record all monies received by the Chapter.  It shall be her responsibility to turn over to the Tamiouchos all monies received with an itemized report.  She shall keep an accurate account of all dues and other funds paid by each Soror.  She shall issue receipts for monies received.  She shall report monthly to the Chapter.
The Epistoleus shall attend to all correspondence for the Chapter.  She shall check the post office box a minimum of two (2) times each week and distribute correspondence to the appropriate person immediately.

The Tamiouchos shall be bonded.  She shall receive all funds from the Pecunious Grammateus.  She shall record and deposit such funds in the Chapter bank account(s).  She shall report to the Chapter at each regular meeting and at the end of each financial project.  She shall serve as chairman of the Budget and Finance Committee and present the budget of estimated income and expenditures to the Chapter for approval.
The Ivy Leaf Reporter shall compile and edit chapter activities and noteworthy achievements of Sorors and submit to local news media and thee Ivy Leaf.  She shall also serve as chairperson of the Public Relations Committee.

The Parliamentarian shall assist the presiding officer and serve as interpreter of the Constitution and Bylaws.  She shall also serve as chairperson of the Constitution Committee.

The Historian shall maintain pictorial and newspaper documentation of all chapter activities.  She shall prepare chapter history scrapbook for Regional Conference and serve as chairperson of the History Committee.

Section 2.
Term of Office

The term of each office for each officer shall be one year, beginning with the close of the last meeting of the year in which installation takes place.

If officers are graduating seniors, a special election will be held during the first meeting in September to fill the vacancies.

Section 3.
Nominations and Elections

The nomination of officers, with the exception of Parliamentarian, shall be the responsibility of the Nominating Committee.  The Nominating Committee’s report (Slate of Officers) shall be due at the October meeting for consideration/approval by the Chapter.
Elections of officers shall be annually at the first Chapter meeting in November.

Election of officers shall be by secret ballot by financial members only.

Officers elected by plurality vote of the Chapter shall be the official representatives at all local, state and international meetings of Alpha Kappa Alpha Sorority, Inc. on behalf of the Kappa Lambda Chapter.

Section 4.
Graduate Advisor and/or Assistant Graduate Advisor

The Graduate Advisor and/or Assistant Graduate Advisor shall serve as a link between the graduate and undergraduate chapter.  It shall be the duty of the Graduate Advisor and/or Assistant Graduate Advisor to support and advise the Undergraduate Chapter with operations, activities, and any areas(s) of concerns.  The Graduate Advisor and/or Assistant Graduate Advisor will ensure that the Sorors of the undergraduate chapter will be the decision makers and lead their chapter’s operations.
Article V.
Meetings

Kappa Lambda shall meet twice a month.  Meetings shall be held at 2p.m. at TCU.  All financial members will be eligible to vote.
Section 1.
Regular Meeting & Events
Regular Chapter meetings are mandatory and shall be held the 2nd and 4th Sunday of each month except August, December, January and May.  Only one meeting will be held during these four months.
In the event that a soror is late for a meeting under any circumstance, she will be required to pay a $1 late fee for every minute she is late until 10 minutes. If a soror is more than 10 minutes late to a meeting she will be required to pay a $10 late fee. The money will be donated to the EAF fund.
Events that the chapter hosts are mandatory. If a member is more than 10 minutes late to any event that soror will have a fine of $10 which will be donated to the EAF fund. If a member does not show up to an event that soror will have a $15 fine which will be donated to the EAF fund.
Section 2.
Executive Committee

The Executive Committee shall meet prior to the first regular meeting of each month.

Section 3.
Special Meetings

Special meetings shall be called at the discretion of the Basileus and/or the Executive Committee.  Notice of place and specific business to be discussed is required at least 24 hours in advance of the meeting.
Section 4.
Quorum

A meeting quorum shall consist of at least three Chapter officers and one third of the active Chapter membership present.

A Committee quorum shall consist of at least two members present for the meeting.

Section 5.
Notification of Meetings


Notification of regular monthly meetings shall be emailed to all members the Wednesday prior to each meeting.


Notification of special meetings shall be made by email or telephone call to all members at least 24 hours in advance of the meeting.

Article VI.
Executive Committee
Section 1.
Composition


All elected and appointed officers and committee chairperson shall constitute the Executive Committee.

Section 2.
Powers

It shall be the duty of the Executive Committee to deliberate on all policies and concerns of the Chapter, review proposed programs of the Chapter and recommend to the Chapter action deemed necessary and recommend items for the agenda for the monthly meetings.

Section 3.
Meetings


The Executive Committee shall meet prior to the first meeting of each month to review proposed programs of the Chapter and recommend to the Chapter action deemed necessary.  It shall also review policies and concerns of the Chapter.
Section 4.
Quorum


An Executive Committee quorum shall consist of three officers and two committee chairs.

Article VII.
Committees
Section 1.
The following are standing committees of Kappa Lambda Chapter:


Executive Committee


Membership Committee


Nominating Committee


Program Committee


Constitution and Bylaws Committee


Budget Committee


Standards Committee 


History Committee


Connection Committee

Section 2.
Number of Members


Each Committee shall be comprised of at least three members but no more than seven members.

Section 3.
Manner of Selection


Committee members shall volunteer to serve on the committee of their choice.  The committee will elect its chairperson.
Section 4.
Duties


The Executive Committee shall deliberate on all policies and concerns of the Chapter, review proposed programs of the Chapter and recommend to the Chapter action deemed necessary and approve the agenda for the first monthly meeting.


The Membership Committee shall recognize Soror achievements and plan for the Membership Intake Process.


The Program Committee shall develop the Chapter program according to the community needs and as the Boule dictates.  It shall assist in its interpretations and implementation of the International Program.


The Nominating Committee shall present the slate of officers in October; and prepare the ballot for the election officers to be held in November.  It shall also plan the installation of officers in December.


The Constitution and Bylaws Committee is responsible for the proper formulation and circulation of proposed changes in the chapter Bylaws and the International Constitution and Bylaws which have been forwarded to this committee.


The Budget Committee is responsible for making the annual itemized budget of the Chapter and for supervision the operation of the budget after it has been approved.


The Standards Committee shall survey Chapter operations; evaluate the implementation of the Chapter’s goals and objectives using instruments designed by the International Standards Committee.  The Committee shall conduct the Chapter Self-Evaluation each year in October.


The History Committee shall compile Chapter materials and prepare the Chapter scrapbook for Regional completion.


The AKA Connection Committee shall keep the Chapter informed of the National and International issues which the Sorority supports.

Article VIII.
Special and Ad Hoc Committees
The Basileus shall create committees as needed to facilitate the purposes and

objectives of the Chapter
Article IX.
Parliamentary Authority
The governing documents will be used in said order:

National Constitution and Bylaws

Manual of Standard Procedure

Chapter Bylaws

The rules contained in the current edition of Robert’s Rules of Order Newly Revised

10th Edition.


Article X.
Amendment of the Bylaws
Any member wishing to amend the Bylaws shall forward the proposed change to the Constitution Committee in writing for consideration.  The Constitution Committee shall present the proposed change to the Chapter, provided the change does not conflict with the Constitution and Bylaws of Alpha Kappa Alpha Sorority, Inc.  The Chapter Grammateus shall provide each member with a copy of the current Article and the proposed change.  A written vote shall be taken at the next Chapter meeting.  If favorably acted on by two-thirds of the written votes cast, the change shall be adopted.  The Chapter Grammateus shall be responsible for making the change to the Bylaws and providing the members with updated copies of the Bylaws.
Article XI.
Dissolution
Upon dissolution of the Chapter, its assets shall be distributed for one or more exempt purposes within the meaning of Sec 501(c)(7) of the Internal Revenue code or corresponding section of any future federal tax code, or for one or more exempt purposes within the meaning of Sec 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for public purpose.

STANDING RULES OF KAPPA LAMBDA CHAPTER
ALPHA KAPPA ALPHA SORORITY, INC.

Rule 1.
The Chapter shall assess the current bank fee on each check issued to the Chapter but returned for insufficient funds.
Rule 2.
Checks issued to the Chapter shall be deposited within 3 days or receipt.
Rule 3.
No post-dated checks will be accepted.

Rule 4.
The attire for all regularly scheduled Chapter meetings shall be business casual.

Rule 5.
Records are to be audited every year.

Rule 6.
All Sorors who accept the responsibilities as delegates to meetings must attend the meetings and make a written report to the Chapter.  Any monies allotted to delegates must be returned to the chapter should the Soror not attend said meeting.   
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