Constitution for the Beta Delta Chapter of Tau Beta Sigma
Revised Fall 2016



Part I: General

1.01 	The purpose of this organization shall be stated in the National Constitution of Tau Beta Sigma 	National Honorary Society for College and University Band Members.  

1.02  	The name of the Texas Christian University chapter of Tau Beta Sigma shall be Beta Delta.  

1.03  	Procedure for all chapter meetings shall be according to Robert’s Rules of Order and the rituals of 	Tau Beta Sigma.  

1.04 	The Beta Delta chapter of Tau Beta Sigma will uphold the following ideals:
	Qualities:
i. Knowledge and development of your physical powers in the quest for good health and bodily perfection.
ii. Recognition and development of your intellectual potential.
iii. Appreciation for and the maintenance of the highest moral standards.
iv. Achievement of and the personification within you of lofty spiritual ideals.
v. Cultivation and maintenance of your emotional poise under all conditions.
	Factors:
i. Physical and mental qualities of an attractive nature;
ii. Demonstrated loyalty and dependability to those persons and institutions deserving of it;
iii. Truthfulness and honesty, which instills a sense of trust in others;
iv. A cheerfulness at all times and under all circumstances, even in the face of great trial;
v. A mutual interest in the Art of Music in its performance and the aesthetic qualities it can project others;
vi. Generosity of mind, heart and hand;
vii. Tolerance, tempered with kindness and a consideration for the needs of others;
viii. Fortitude and courage to see an ideal, to seize upon it, and follow it wherever it may lead you in Tau Beta Sigma.

1.05	The Beta Delta chapter of Tau Beta Sigma will abide by all university, District, and National policies. 

1.06	The Beta Delta chapter of Tau Beta Sigma is a part of the TCU Independent Greek Council and must abide by its constitution.

1.07	All members and membership candidates will sign a constitution contract each year. If any member or membership candidate violates any part of this constitution, their membership will be voted on. 


Part II: Officers

2.01 The officers of the chapter shall be President, Vice President of Membership, Vice President of Service, Secretary, Treasurer, Parliamentarian, and Impact.  Impact will sit as a non-voting member of officers’ meeting.  

2.02 The duties of the President will be stated in the National Constitution of Tau Beta Sigma.  In addition, the President shall be the coordinating officer to the Activities coordinator and any ad hoc committees.  The President will be responsible for the Fall Activity Report and all Chapter Summary Reports, and will have the power to enact any additional committees deemed necessary.  The specific chapter duties of the President will be as follows: 


i. Before the Fall:
Oversee voting for new coordinators
Learn the Constitutions and Parliamentarian Procedure
Duties involving National Convention
Change over checking account to new officers
Meet with Directors
Introduce yourself to IGC leadership

ii. Fall Semester:
Set officer and member meeting dates
Schedule at least one joint meeting with KKY
Fill all officer and coordinator spots
Assign members to committees
Review conditional letters
Review hazing policy with chapter
Oversee all committees.
Fall Report to Nationals
Fill out all Applications for awards or recognitions
Send Officer forms to Nationals
Regular correspondence with Mr. Youngblood
Award TBS Active and KKY Active of the Fall Semester
Cosign all checks written by Treasurer


iii. Spring Semester:
Set officer and member meeting dates
Schedule at least one joint meeting with KKY
Attend Workshops
Attend TAU Retreat
Attend TAU Meetings
Run Slating and Voting of New Officers
Constitutional revision
Oversee all arrangements for Convention:
     Hotels
     Registration
     Determine delegate
Coordinate granting of alumni status
Award Honorary, Senior of the Year (can be Fall Active of the Semester), and TBS Active and KKY Active of the Spring Semester, PNM of the Year, and Scholarship Awards
Regular correspondence with Mr. Youngblood
Cosign all checks written by Treasurer
			                         


2.03 The duties of the Vice President of Membership will be stated in the National Constitution of Tau Beta Sigma.  The Vice President of Membership shall serve on the membership team and oversee  the Membership Coordinator.  The Vice President of Membership shall be responsible for determining the standing of all members at the beginning of each long semester and for coordinating the additional honorary members. The Vice President of Membership shall complete the MEP at the beginning of the Fall semester and submit all changes to the Southwest District Counselors for approval before implementation. The specific chapter duties of the Vice President of Membership will be as follows:


i. Fall Semester:
Determine active status for all members:
Get grade report from President          Keep record of enrollment/participation in ensembles      
Work with Membership Coordinator  
    and divide duties
Plan Rush Activities:
Make fliers, food lists, name tags, reserve room, pick theme
     Information Sheets
     Propose dates
Oversee Announcements of Rush Activities at all practices
Formal Tea:
     Reserve place
     Invitations to Potential New 
     Members
     Pictures of all PNMs
     Same as planning for Rush Activities
Create and delegate distribution of Bid Packets
Plan Voting for Bids:
     F&Q Sheets
     Pictures of PNMs
Notify PNMs who did not receive a bid, along with the President
Assign Big Sisters and Big Brothers
Pick name for Tau Class	Comment by Marti Yoder: PNM for ALL of these before 2.04
Bids Back Dinner:	Comment by Yoder, Marti: Deleted
     Reserve
     Coordinate Beta Gift Exchange
     Big Sister gifts to Prospectives

ii. Spring Semester:
Oversee TAU Book creation
Set up TAU meeting times
Propose dates for 1, 2, 3 Degrees & Fun Week
Plan and run TAU Retreat
PNM & Active pins
Fun Week & Fun Night
Set up Tau Email	Comment by Yoder, Marti: Deleted
Make Tau contact list
Oversee Membership Committee
TAU Class Tests
TAU Class Officers
Active of the Week
Attend TAU meetings
Teach chapter songs
Add new members once they cross over to the  SW District Facebook page

2.04 The duties of the Vice President of Service shall be to lead, plan, and implement all service opportunities both in the band and the community and maintain a written record of all points achieved. VP of Service shall serve on the Service Team. The specific duties of the Vice President of Service will be as follows:

i. Determine service points required each semester
ii. May decide to allow committee members or coordinators to receive up to 100 points for service done for their committee (if available to the entire chapter)	Comment by Yoder, Marti: Delete?	Comment by Yoder, Marti: Deleted
iii. Keep a written record of all completed service points for each member
iv. Determine the number of points per item and keep a copy for the chapter
v. Keep track of good or bad standing in accordance with service requirements
vi. Present the chapter with service opportunities within the band and the community
vii. Act as liaison between the chapter and community contacts for service
viii. Coordinate band service with the Impact Officer 
ix. Send out updated lists of service points and points completed to the chapter
x. Keep an updated list of completed service activities with assigned points
xi. Coordinate all receptions for band concerts

2.05 The duties of the Secretary shall be to record the minutes of all meetings, maintain a permanent record of each member in the chapter, receive chapter mail and serve as a link of communication with other Tau Beta Sigma chapters. In addition, the Secretary will serve on the Service Team and will oversee PR/Chronicles Coordinator. The specific chapter duties of the Secretary will be as follows: 

i. Send all minutes to sponsor(s), director of bands and members	Comment by Yoder, Marti: Delete
ii. Coordinate with Parliamentarian regarding consequences for failure to sign the minutes contracts (refer to 9.10)
iii. Write articles for the New ALTO and The Podium
iv. Responsible for the coordination of the New ALTO should it be our chapter’s responsibility for publishing
v. Publish the chapter newsletter at least once a semester
vi. If appropriate, send holiday greetings to other Tau Beta Sigma chapters
vii. Send invitations and thank you cards when necessary
viii. Pick up mail when notified
ix. Update Secretary contact info at Post Office
x. Open all mail (unless addressed to a specific person) and disperse it in meetings
xi. Announce Active Birthdays once a month
xii. Moderate Active one-list	Comment by Marti Yoder [2]: Delete this…. We don’t use it
xiii. Coordinate functions with visiting bands, including chapter gifts

2.06 The duties of Treasurer will be stated in the National Constitution of Tau Beta Sigma.  The Treasurer shall serve on the Fundraising team and will oversee the Ways and Means Coordinator. The specific chapter duties of the Treasurer will be as follows:

i. Renew Costco/Sam’s Club cards
ii. Keep detailed account of all monetary flow in chapter
iii. Design budget and propose at meeting
iv. Calculate Fall and Spring dues and propose at meeting
v. Collect PNM dues, which shall be equal to the National Initiation Fee
vi. All checks must be signed by the Treasurer and co-signed by the President
vii. Make all deposits into chapter bank account
viii. Keep continuous record of each committee’s spending
ix. Oversee all reimbursements to chapter members
x. Pay all bills of the chapter

2.07 The duties of Parliamentarian shall be to maintain order during weekly meetings, to ensure that all chapter business is conducted according to Robert’s Rules of Order, and to interpret the Chapter Constitution when needed.  The Parliamentarian will take attendance at all meetings.  In addition, the Parliamentarian shall serve on the Fundraising committee, oversee the rituals committee, and will be in charge of the ad-hoc committee stated in Section 3.13. The specific chapter duties of the Parliamentarian will be as follows:

i. Oversee the Chapter Constitution Signing in the Fall
ii. Order Fun Shirts and Ginghams in the Spring
iii. Keep track of proposals at meetings
iv. Record all excused and unexcused absences
v. Notify individual members of the officer panel’s decision regarding excusing their absence

3.03 Impact shall be responsible for working with the Vice President of Service in planning and implementing service opportunities within the band. Impact will serve on the service committee and oversee the Impact Coordinator.  The specific chapter duties of Impact will be as follows: 	Comment by Lauren Rogers: Ignore the messed up numbering. We should probably talk with Catelyn and Maddy to get a more detailed list of Impact duties to include here. 

i. Organize, distribute, and collect marching band uniforms
ii. Organize clean up after football games and bus rides
iii. Keep track of marching band pins
iv. Convention Spirit activities
v. Organize shirt and show and show pickip dring Band Welcome
vi. Organize Band Welcome Uniform Fitting
vii. Create a digital copy of inventory binder on Excel
viii. Organize mid-season dry-cleaners drop off, pick up, and sorting
ix. Be at (all) uniform organization events unless absence is prearranged with the Impact Coordinator

2.08 Newly elected officers will be installed and will assume their duties at a meeting near the end of the spring semester, as determined by the current officers. A ritual with the old and new officers will occur in order to install the new officers.  Each outgoing officer shall charge the new officer with a list of duties for the coming year. A meeting between the old and new officers of each position will occur before the end of the semester.

2.09 The officers of the chapter shall be subject to removal from office for incompetence, negligence of duty, or failure to meet the obligations stated in the ritual. Written charges may be brought before the chapter by any member of the sorority, and said officers may be removed from office by a three-fourths vote of the total active membership of the chapter.

2.010 In the case of required workshops and retreats, the officer whose position corresponds best to the event shall attend it.


Part III: Committee Team and Coordinators

3.01	All coordinators shall be appointed by the chapter officers based on their letters of intent. All coordinators must hold Active status. Committee teams shall consist of as many members as the President deems necessary. Every chapter member shall belong to at least one team, but not more than two. 

3.02	The standing teams of the chapter shall be: Sisterhood, consisting of the duties of the Activies Committee, Membership Committee, Ritual Committee, and PR Chronicles Committee; Service, consisting of the duties of the Impact Committee and Alumni Committee; and Fundraising, consisting of Ways and Means Committee. .

3.04 Special committees shall be established as determined by the chapter.  

3.05 The Activities Coordinator shall be responsible for working with the President. The specific chapter duties of the Activities Coordinator will be as follows:

i. Organize the social functions of the chapter
ii. Organize interactions with the Texas Christian University band
iii. Organize  social functions with the Kappa Kappa Psi chapter
iv. Coordinate Welcome Week
v. Organize Band Picnic during band camp
vi. Coordinate planning of the Band Banquet
vii. Decide on themed events at meetings 
viii. Coordinate end-of-the-year Formal with KKY’s brotherhood chair

3.06 The Membership Coordinator shall be responsible for working with the Vice President in planning all recruitment activities, determining the course of membership candidacy, checking the progress of the membership candidates, and continuing membership education. The specific chapter duties of the Membership Coordinator will be as follows:

i. Coordinate “Beast of the Week” awards during marching season
ii. Coordinate “Active of the Month” and “Active of the Year” awards
iii. Attend all TAU Meetings as well asTAU Retreat
iv. Coordinate Active and TAU Love Books
v. Create and distribute Factors and Qualities plaques to PNMs at Fun Night
vi. Create and distribute felts to PNMs at Fun Night
vii. Organize Band Buddies, which will include all new marchers of the marching band

I
3.07 The Public Relations/Chronicles Coordinator shall be responsible for working with the Secretary. PR/Chronicles shall serve on the The specific chapter duties of the Public Relations/Chronicles Coordinator will be as follows:

i. Maintain a scrapbook of the chapter activities
ii. Supervise all public posts and items of general interest
iii. Publicize all activities of the chapter
iv. Maintain the bulletin board for information and news
v. Maintain a chapter collection at the Special Collections department of the University library and submit copies of minutes and reports on an annual basis
vi. Announce District events to chapter and submit to District initiatives involving photos
vii. Send photos to yearbook
viii. Prepare materials for display at Convention at the chapter’s discretion. 
ix. Manage website and post regularly on all social media accounts

3.08 The Ways and MeansCoordinators shall be responsible for organizing all fundraising activities for the chapter treasury. All fundraising events, including membership candidate fundraising, must be coordinated through the band office. The specific chapter duties of the Ways and Means Coordinators will be as follows: 

i. Organize fundraisers
ii. Order and keep track of chapter shirts
iii. Coordinate the Selling of shirts at football games
iv. Coordinate the Selling of items at Convention

3.09 The Rituals Coordinator will be responsible for all rituals, except for proposing the dates and times for degrees. The Rituals Coordinate shall serve on the Sisterhood Team. The specific chapter duties of the Rituals Coordinator will be as follows:

i. Organize Actives’ Retreat during the Fall
ii. Find and reserve a location for all rituals, ceremonies and their corresponding dinners, and Fun Night 
iii. Determine attire for rituals and ceremonies
iv. Determine  members who will play, speak, and set-up or tear down for rituals and ceremonies
v. Determine the song to be sung upon the end of chapter meetings

2.011 [bookmark: _GoBack].  The duty of the Alumni Coordinator will be to serve as the liaison between the alumni and the chapter.  The Alumni Coordinator will serve on the Service Team. The specific chapter duties of the Alumni Coordinator will be as follows:

i. Relay information between the chapter and the alumni
ii. Encourage alumni and chapter relations
iii. Convey the times and locations of events to the alumni
iv. Keep records of alumni
v. Organize alumni receptions at chapter discretion
vi. Order the senior stoles
3.010 

3.011 The IGC delegate will be responsible for attending all IGC meetings and events as a representative of the entire chapter. To be considered for this position, members must volunteer by a date determined by the President. The delegate will be appointed at the beginning of the year, and will serve for the following academic year. There will be no need for an IGC committee. An IGC delegate is eligible to hold a chapter office concurrently. 

3.012 All coordinators are required to call at least one meeting a month.  All committee members are required to attend, as long as the committee meeting is announced at least one week in advance.  All coordinators shall be required to submit the following materials to the President each month: (1) a signed list of all committee members in attendance and (2) a copy of the minutes from the committee meeting.  	Comment by Marti Yoder: Changed to in-meeting council meetings

All coordinators are required to keep a binder containing records of their activities each semester, and are required to surrender these records to the next year’s coordinator.

3.013 The Standards Committee shall be an ad-hoc committee chaired by the President, consisting of the sponsor(s) and a member of each active membership class.  The committee members shall be appointed by the President, and will not consist of any officers or parties involved in the dispute/complaint.  The committee will meet as often as deemed necessary, but only when a complaint is issued.  The committee will be used to deal with problems that would arise in treatment of PNMs or Actives, membership, or deficiencies in the performance of officers or committee heads. Examples include:

i. A member not completing their service points
ii. An officer or committee head not fulfilling their responsibilities
iii. Poor conduct
iv. A member not complying with the attendance policy
v. Any other instance where the chapter’s standards are not met

3.014 The procedure for implementing the Standards Committee is as follows: 

i. A letter of complaint will be submitted to the President.  All letters will be anonymous to all parties involved in the committee, save the President.  
ii. After discussion with the offending party, informing them of the complaint, depending on the severity of the situation, the President will approach the officers and/or the sponsor(s).
iii. The offending party will have a chance to defend their actions and fix the problem while the President carefully watches the offender’s actions related to the complaint.  
iv. After further discussion with the officers and/or the sponsor(s), the President may proceed to immediately call the Standards Committee.  
v. The writer of the complaint will be able to come to the committee meeting and explain their reasons for the complaint and the offender will be able to come to the said meeting to defend their actions. 
vi. If the offender is unwilling to attend the committee meeting, they can submit a letter explaining their position or talk to a sponsor so that they can represent them.  If the accuser is either unable or unwilling to attend the committee meeting, they can submit a letter to further explain they position.  
vii. Each party shall be allowed to defend their position at separate, but timely, assemblies.  After each party has stated its case, the committee can discuss the issue in private and come to a simple majority decision.  
viii. The committee can recommend the following actions be taken: 
a. No action
b. Warn the offender
c. Remove the offender from leadership position, if they hold one
d. Place the offender on probation with conditions for regaining active membership as decided by the officer panel and chapter sponsor
e. Suspension or recommended action, to be taken in accordance with the National Constitution
f. Any action deemed appropriate by the sponsor and the Standards Committee (in accordance with the situation)
ix. The recommendation of the committee will then be presented at the next regularly scheduled active meeting, and the active membership will vote to accept the decision of the Standards committee in a secret ballot.  In order for the committee’s decision to pass, a three-fourths majority must be reached.  

In the event that a letter is submitted against the acting President, the sponsor will assume all previously stated presidential duties, in regards to the Standards committee.  


Part IV: Meetings

4.01 The chapter shall meet once per week.  The time will be determined at the first meeting of each semester by the majority vote of the active members present.  Special meetings may be called by the chapter President and one-half of the officers.  

4.02 An absence or tardiness to a scheduled meeting or activity shall be considered excused only if the excuse is submitted in writing to the Parliamentarian in advance or by the next scheduled meeting and is approved by the officers, if necessary.  

i. One “free skip” from meeting is allotted for each Active per semester. Notification must be submitted in writing to the Parliamentarian at least an hourbefore the meeting the member will not be present for in order for your “free skip” to count towards your attendance. 
ii. In the case of extenuating circumstances, the officer panel will evaluate the situation and determine whether the absence is excused. 

4.03 Chapter officers shall determine their regular meeting time and shall meet at least once per week as long as there is a regular chapter meeting. If members of the officer panel are unable to attend, officers shall notify the rest of the panel of their reports via the designated group messaging system.  Additional meetings may be called as often as necessary, but will not be mandatory unless called at least a week in advance.  

4.04 After First Degree, membership candidates will attend at least two active meetings during membership candidacy.  

4.05 All service opportunities should be presented to the Vice President of Service for approval. The Vice President of Service will coordinate and present service opportunities suggested by members of the chapter.

4.06 Each chapter meeting will begin by reciting the Factors and Qualities aloud, unless otherwise determined by the president


Part V: Finances

5.01 All moneys of the chapter shall be received and dispersed by the Chapter Treasurer.  All expenditures shall be made by checks co-signed by the Treasurer and the President and drawn from a bank selected by the chapter.  All account names must be transferred over to the new President and Treasurer at the end of the spring semester.  

5.02 Dues will be set by the chapter in accordance with the national and chapter standards upon recommendation of the Treasurer.  A date will be set by the Treasurer by which dues will be paid. 

5.03 If a member is unable to meet their financial obligations to the sorority, a written agreement must be formed with the chapter Treasurer concerning these obligations.  If the member does not contact the Treasurer before the due date, or if the written agreement is not met, the member is automatically in bad standing until the financial obligations are met.


Part VI: Membership

6.01 An Active member shall be considered in good standing if they are currently enrolled as a student of Texas Christian University, in good academic standing with the university, meet all the requirements stated in the National Constitution of Tau Beta Sigma, have met all financial obligations to the sorority, except as provided for in section 5.03 of the Constitution, and have met the qualifications stated in section 6.02 of this constitution. 

6.02 An Active member shall be considered in bad standing if they fail to meet all financial obligations to the sorority as stated in Part V of the constitution, have three or more unexcused absences as states in Part IX, and/or have not completed the service requirements. Any member in bad standing shall be required to attend all sorority functions, but may not participate in discussion, voting, rituals, and may not have a little sister.

6.03 Conditional membership status shall be granted in accordance with the National Constitution of Tau Beta Sigma after at least one full semester of active status. In addition, conditional members may serve on committees, but may not take charge of any committee activities, may not have a vote in any chapter business, and may not be assigned a little sister. To maintain conditional status, a member must attend one (1) weekly meeting, one (1) chapter event, and complete 40 service points during each semester as a conditional member. 

6.04 Alumni membership status shall be granted in accordance with the National Constitution of Tau Beta Sigma. They cannot attend Fun Night or Active Retreat, unless it’s their PNMclass’s senior Fun Night.

6.05 Honorary membership status shall be granted in accordance with the National Constitution of Tau Beta Sigma.

6.06 Members shall be classified as on academic probation within the chapter in accordance with the National Constitution of Tau Beta Sigma section 6.618, and with Texas Christian University Policy, such as not maintaining a minimum GPA of 2.0. 

6.07 Upon failure to comply with the requirements of section 6.02, a member of the sorority may be suspended indefinitely by a three-fourths vote of the total active membership of the chapter. A member may be reinstated by submitting to the President a written petition, which must then be approved by three-fourths vote of the total active membership of the chapter.  Disciplinary action of a member may consist of probation, suspension, or expulsion in accordance with sections 6.617, 6.618, 6.619, 6.620, and 6.621 of the National Constitution.  

6.08 Before becoming eligible for active membership, a PNM must complete the Membership Education Program. 

6.09 Any time an Active of PNM, is being discussed, the discussion point must be in reference to a Factor or Quality. 

6.010 Any person considered for membership candidacy shall participate in the TCU Band Program.  The minimum participation includes marching band in the fall and one of the concert bands in the spring. Basketball Band does not count toward participation.  Members may be approved to use other ensembles with the approval of the Director of Bands. 

6.010.1 If a member chooses not to enroll in marching band, they must enroll in a concert ensemble and will still be expected to complete their service point requirements for the semester. 

6.011 No person shall be considered for membership candidacy that does not have good academic standing with the university.  

6.012 A person will be considered for membership candidacy and active membership if the member meets TCU local campus organizational membership requirements, has a GPA of at least 2.0, is enrolled and actively participating in the university band program, and exhibits personal growth through the ideals of Tau Beta Sigma.  

6.013 Prior to initiation, a candidate shall pay the chapter Treasurer initiation dues consisting of the National Initiation Fee, except as provided for in section 5.03 of the Constitution.  

6.014 Active members are required to attend all rituals, retreats, Fun Night activities, membership voting, officer  elections, Formal Tea, , and any Active/PNM activities. Any excuses should be submitted in written form to the officers within one week of the announcement of the required function. Every active member is encouraged to have a Fun Shirt from each year and a Gingham that was purchased, not willed down. 

6.015 Any member of the sorority should not consume any type of illicit substance including alcohol during Tau Beta Sigma sponsored functions, when Tau Beta Sigma letters are present, when wearing membership pins, and at TCU Band rehearsals/performances.

Part VII: Membership Voting

7.01 The election of new members shall be held following Formal Tea in each fall semester.

7.02 Each prospective member will be discussed individually. During the course of membership voting, the Secretary is required to take minutes of all membership discussion. However, these minutes shall not be sent to the chapter, but instead to the President for record-keeping purposes. 

7.03 The discussion for each candidate will proceed as follows: 

i. Members of the senior panel will be given the opportunity to voice impressions based on senior panel interviews only. A time for questions directed to the senior panel specifically pertaining to the interviews will follow.
ii. The president will then open the floor for discussion. The discussion will follow Robert’s Rules of Order regarding time limits and rules for its extension. Any discussion points must be directly related to one of 	Tau Beta Sigma’s factors or qualities listed in Section 1.04. This factor or quality must be stated prior to their remarks.
iii. After the discussion period has ended, a standardized voting procedure will take place.
iv. If an Active member is not present, the vote count will be adjusted based on attendance.  
v. An affirmative vote of two thirds (2/3) of the eligible voting membership (rounding up) shall award a person with a bid into the membership education process. 

7.04 Upon completing Standards Committee procedures, to terminate membership candidacy, a two-thirds vote of the total eligible voting membership will be required.


Part VIII: Elections

8.01 The election of officers shall be held near the end of each spring semester.

8.02 All candidates for office must meet the following requirements: a 2.25 cumulative GPA from the previous long semester, maintain the same throughout their tenure in office, meet all university requirements, and be in good standing for at least one semester prior to elections.  Candidates should submit a letter of intent to the President and Parliamentarian, but nominations may be made from the floor on the day of elections.

8.03 A majority of all votes cast shall be necessary for election. If an Active member is not present, the vote count will be adjusted based on attendance. Officers will be installed and assume their duties at a meeting near the end of the spring semester, as determined by the current officers.  

8.04 All candidates for the office of President, Vice President of Membership, Vice President of Service, and Parliamentarian shall be members who have attained active status in the sorority for at least two full semesters.

8.05 All candidates for the Membership Coordinator and Rituals Coordinators shall be members who have attained active status in the sorority.	Comment by Marti Yoder [2]: Bring up in meeting
8.06 	Should the Membership Coordinator wish to take a little in TBS, the Vice President of Membership and the President shall be in charge of Big/Little Pairings. 
8.07 	Should the VPM wish to take a little in TBS, the President and Membership Coordinator shall be in charge of Big/Little pairings
8.08	Should both the VPM and Membership Coordinator wish to take a little in TBS, the President and Parliamentarian shall be in charge of the Big/Little pairings.

Part IX: Attendance Policy

9.01	Attendance shall be required at all regular and called chapter meetings.

9.02 	All excuses for an absence must be submitted in writing to the Parliamentarian.  These include absences from chapter meetings and chapter-sponsored events that are approved a minimum of forty-eight (48) hours in advance by simple majority of the active voting membership, barring extenuating circumstances

9.03	Excuses for missing must be submitted to the Parliamentarian at least an hour before the meeting starts or 24 hours before a ritual or event, and the officer panel must vote to decide whether the absence is excused or unexcused. The Parliamentarian will convey the panel’s decision to the member. Extenuating circumstances will be assessed according to 4.02.ii. 

9.04 	Two (2) unexcused absences will result in a meeting with the Officer Panel and member in question to discuss absences. Any member found to have two (2) unexcused absences shall be notified in writing by the Parliamentarian with a copy to the Chapter Sponsor. 

9.05 	Three (3) unexcused absences within a semester will result in the member in question to be proposed for probation.  Members on probation for absences shall be reinstated according to the probation terms determined in the Standards Committee procedure. 

9.06 	Actives are required to attend two of three fall recruitment events, proposed by the Vice President of Membership and voted on by the chapter. Failure to do so results in one unexcused absence for each rush event missed.

9.07 	One unexcused absence is levied to Actives who do not attend weekly chapter meeting. One and a half unexcused absences will be levied to Actives who do not attend mandated chapter events, including but not limited to Formal Tea, Voting, Degrees, and Fun Night. 

9.08 	Actives must arrive fifteen minutes early to Degrees, Formal Tea, and any Actives/PNM events such as Rush Events Tardiness to any events or meetings will result in half an unexcused absence from business meetings.

9.09 	Actives and PNMs should be attentive and respectful during meetings and events. If the Parliamentarian removes an individual from the meeting or event after issuing appropriate warnings regarding the individual’s poor conduct, that individual will receive half an unexcused absence from a business meeting.

9.10 	A member who fails to read the minutes of a missed meeting and sign the minutes contract before the start of the next meeting will also receive half an unexcused absence from business meetings.

9.11 	 

9.12 	Every member shall also read and sign that they have read the chapter Constitution during the fall semester.  Failure to read and sign a Big Sis contract to any active taking a little will result in half an unexcused absence from a business meeting if not returned by the set date.

9.13 	It is the responsibility of the Active to notify the Vice President of Service, as soon as possible, if the Active is to miss a service event that they signed up for.  One- half (1/2) of an unexcused absence shall be given to Actives whom miss service events without notifying the Vice President of Service or the absence is deemed unexcused. The Vice President of Service shall notify the Officer Panel during their weekly report during Officer Meeting and the Officer Panel shall determine whether the absence is excused or unexcused.

i. A record of attendance shall be kept by the Vice President of Service for service events each semester. The record will include a listing of all service events and the Betas who attended the service events.

9.14 	A record of attendance shall be kept by the Parliamentarian for each semester. The record will include a listing of all excused and unexcused absences from all chapter meetings and events for each active member.

9.15	All active members shall have zero (0) absences effective at the first Chapter Meeting of each semester.

9.16	The attendance record of the chapter will be consulted on a regular basis by the chapter officer panel.

9.17 	Any further unexcused absences shall reduce the member to not-in-good standing.

9.18 	Unexcused absences may be waived upon appeal at the next scheduled officer meeting.  If voting had occurred during the missed meeting, the member is responsible for attending functions voted on or submitting a valid excuse to the Parliamentarian.

9.19 	The officer panel must assess an appropriate consequence for all other functions voted mandatory that are not previously addressed in the Constitution.


Part X:  Voting

10.01	There shall be no occasion upon which absentee voting or voting by proxy within the chapter shall be permitted.

10.01.1	During any discussion, a member is permitted two discussion points.

10.02	Standard procedure for voting shall be by a show of hands unless ballots are necessary according to Robert’s Rules of Order. Ballots may be used at any time upon request of any member. The President and Parliamentarian must both be present for the counting of ballots. If the parliamentarian or president are not present during voting, another officer will be designated to take over the duties of leading and counting voting. 

10.03	Fifty percent plus one of all active members in the chapter, including at least two officers, will constitute a quorum at all chapter meetings and voting sessions. A quorum shall be required to conduct chapter business.


Part XI:  Ratification

11.01	This constitution will be ratified by a three-fourths vote of the total active membership of the chapter and will become effective immediately.


Part XII:  Revisions

12.01	Proposals for revisions to this constitution must first be presented in writing at a regularly scheduled meeting of officers.  The officers will have a maximum of fourteen days in which to review and present the constitution at a meeting of the chapter with any accompanying recommendations.  Ratification of the revisions will be as stated in section 11.01 of this constitution.

12.02     No part of this constitution shall be considered retroactive.

12.03 	An ad hoc committee will be set up in the spring semester of even numbered years for the purpose of reviewing chapter policies and proposing changed and constitutional amendments.  The Parliamentarian will chair the committee, which shall consist of at least one representative from each active membership class.  The revised constitution will then be submitted annually to the Southwest District Counselors, as well as to the Chapter Sponsor in accordance with the National Constitution.

12.04 	In the event that a situation is not directly addressed in the Constitution, the officer panel may act from precedence. 
